
 

 

 

Finance Commission Meeting – September 15, 2022 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Thursday, September 15, 2022 at 6:00 pm at 

Norwood Town Hall, 566 Washington Street, Norwood, MA. Attending the meeting were Myev 

Bodenhofer, Anne Haley, Judith Langone, Matt MacDonald, Tony Mazzucco, Thomas McQuaid 

and Kellie Noumi. Joining the meeting virtually were Peter Frazier and Lisa Driscoll from 

Hilltop Securities, Inc. Alan Slater was absent. 

 

Ms. Haley called the meeting to order at 6:02 pm. 

 

Approval of Minutes 

 

A motion was made by Ms. Langone and seconded by Ms. Bodenhofer to approve the minutes of 

the August 11, 2022 meeting. The vote to approve was 4-0 without discussion. 

 

Financial Advisors’ Report 

 

Mr. Frazier reported that the Town sold $100 million of bonds for the Coakley School 

construction which is an exempt project supported in part by the Massachusetts School Building 

Authority (MSBA). In light of recent dramatic interest rate hikes and expected future hikes, it is 

prudent to sell the bonds now. We were able to lock in an interest rate under 4%. 

 

Mr. Frazier presented an overview of the rating report associated with this bond issue. S&P 

Global Ratings assigned AA+ long-term rating to the Town’s $100 million general obligation 

bond series and affirmed its AA+ long-term rating on the Town’s outstanding bonds. The rating 

reflects Norwood’s strong growing per capita taxable market values, higher than average 

residential incomes and participation in the broad and diverse economy. The report also cited 

strong Town management, good financial policies and practices as well as strong budgetary 

performance with increasing reserves and liquidity that should provide flexibility to manage 

long-term liabilities. The Town has the ability to raise revenues if need be through overrides and 

debt exclusions. The report noted that Town management is proactively addressing a sizeable 

pension and other postemployment benefit liabilities (OPEB). 

 

Mr. Frazier said he was optimistic that in the future we may be able to obtain an AAA rating, but 

noted that the difference in the borrowing interest rates between AA+ and AAA is very minute. 

We are not leaving a lot of money on the table. 

 

Regarding the reimbursement of the State grant, the process has changed such that the MSBA 

now pays the invoices on an ongoing basis as the project progresses. 

 

Ms. Driscoll provided additional details related to the bond issue. Twelve bids were received and 

Jefferies LLC was the winning bidder at 3.879%. The award was based on the lowest true 

interest cost. The Town decided to offer the bonds over a 25-year term and structure them on a 

level debt service basis, therefore a level impact to the taxpayer. For the aggregate principal 



 

 

amount of $100 million, Jefferies is going to pay $104,171,721.65 plus accrued interest. Net 

premium to be applied to the project is $3,835,000. We restructured the debt based on a new 

target of $96,165,000. The final interest rate is 3.875%; annual payments of $6,375,000 over 25 

years. The first semi-annual payment will be due September 15, 2023; it was an intentional 

decision to start the first payment in fiscal year 2024 for budget planning purposes and not 

impact the current fiscal year. 

 

Mr. Mazzucco noted that in effort to be conservative, our earlier projections presented to Town 

Meeting showed an interest rate of 4.0-4.25%. 

 

No vote was required on this matter. 

 

Ms. Driscoll and Mr. Frazier departed the meeting at 6:25 pm. 

 

Capital Outlay 5-Year Plan 

 

Mr. McQuaid reported that the Capital Outlay Committee has met three times in July-August and 

is concentrating on projects that will affect FY 2023. Project total for FY 2023 is $16,522,644. 

After subtracting out what’s already funded in year one, the total is $14,184,504. The FY 2024 

figure of $30,478,514 includes maintenance to the water tower. 

 

Mr. Mazzucco stated that there’s approximately $1.3 million in existing projects to be closed out, 

$171,000 in free cash, and $1.2 million in already borrowed money that is for projects that have 

been completed (half of that is for the Town Hall project). Two projects will likely need a 

supplemental appropriation; the Fire Department HVAC system and facade of the Civic Center. 

 

Mr. McQuaid, Mr. Mazzucco and Commissioners engaged in a discussion about reporting 

methodology and how best to identify on the spreadsheet which capital projects are covered 

within the current budget and which projects are not. Mr. Mazzucco said we have $750,000 built 

into the operating budget for vehicles and almost 100% of our rolling stock is built into the 

budget. We do tend to have an issue with small equipment costs and might consider setting up a 

$50,000 line for that purpose. 

 

Mr. McQuaid commented that bids are coming in 30% higher than expected for projects such as 

handicap access for Hawes Playground. That project has been put on hold. Mr. Mazzucco said 

we’d like to fund park improvements with CPA funds when possible, for example the pool 

feasibility study or Old Parish Cemetery, but the Hawes pool project will cost $4-6 million which 

is more than CPA can handle. 

 

Ms. Haley relayed questions from Mr. Slater regarding the pool study and long-term town wide 

plan. Mr. Mazzucco responded that we know we need a pool, the pool is leaking, but we are not 

in a position to build a new pool at this time. Other issues discussed included engineering/design 

of the water tank and tower and repair and painting of the water tank. 

 

 

 



 

 

Mr. Mazzucco summarized capital project costs as follows: 

 

Free Cash: $1,758,000 (to be recertified for the November Town Meeting). We closed the 

year with about $2 million remaining in free cash and were over revenues by $3.5 million 

and under expenses by $1.5 million. 

 

Borrowing: Non-excluded debt service cannot exceed 5% of general fund revenues. 

General Fund revenues for FY 2023 are $133,048,597, for a maximum debut allowance 

of $6,650,000. The new total is $4,551,025, or 3.5% of general fund revenues. 

 

Mr. Mazzucco stated that FY 2023 is the last year of the Light Department bond. We should be 

able to keep light rates stable. The Light Department falls under Chapter 164 and for the tax rate 

recap this is the first year Light revenues are separate from general revenues. Water/Sewer is an 

enterprise fund, a separate entity from the general fund. We plan to put meter fees into a separate 

fund tied directly to costs for meter replacement and billing software. 

 

The Finance Commission will vote on the Capital Outlay Plan at its October 20, 2022 meeting 

and will issue a Pink Sheet in advance of the November 14, 2022 Special Town Meeting. 

 

Compensated Absences 

 

Mr. Mazzucco stated the need to set up a revolving fund for compensated absences. This action 

could help increase our rating. The Schools have a small number budgeted for compensated 

absences, but the Town uses Departmental funds. Theoretically the total liability would be $2.5 

million to pay out sick and vacation time if every employee were to depart at once. We could put 

$1 million in the fund, budget $100,000 per year, and it would operate like a reserve fund which 

carries forward from year to year. 

 

A final memo on a compensated absences fund will be issued closer to November. We may 

address this at the fall Special Town Meeting, or more likely, wait until the Annual Meeting next 

spring. 

 

No vote was required on this matter. 

 

Mr. McQuaid departed the meeting at 7:15 pm. 

 

Policies 

 

Ms. Haley recommended that our next meeting be a working meeting for the Commission to 

review policies related to Capital Outlay and Budget Balancing. Ms. Bodenhofer stated that we 

may not necessarily want to dissolve the Budget Balancing Committee but now, post-override, 

we do need to rethink its mandate. She also suggested reviewing the Capital Outlay Committee 

charter and bylaws, noting that the Facilities Director is not currently required to serve on the 

Committee. Ms Noumi stressed the importance of maintaining communication among the 

Finance Commission, the Board of Selectmen and the School Committee. Mr. Mazzucco 

acknowledged that things have changed since these committees were put in place, so we need to 



 

 

determine which committee has accountability, who has oversight, what is everyone’s role in the 

process and at what level, keeping in mind the need to respect what other boards are doing. 

 

No vote was required on this matter. 

 

Other 

 

Mr. Mazzucco noted that for the first time in its history, the Finance Commission is majority 

women this year. Ms. Langone was the first female elected member and longest serving member, 

with over 30 years of continuous service. 

 

Next Meeting 

 

The next meeting will be held on Thursday, October 20, 2022 at 6:00 pm. This meeting will be 

conducted in a hybrid format. 

 

Adjournment 

 

A motion was made by Ms. Noumi and seconded by Ms. Langone to adjourn the meeting. The 

vote in favor was unanimous and the meeting was adjourned at 7:26 pm. 

 

 

Deborah Liu 

Recording Secretary 

 


